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Executive Summary

This project focused on creating a professional digital presence for Eloren Operations Group. The
objective was to communicate operational consulting services clearly, establish credibility, provide a
seamless mobile experience, and create a structured pathway for consultation requests.

Project Type Business Website & Service Platform

Primary Goal Lead Generation & Service Visibility

Focus Areas Mobile Optimization, UX, Content Structure

Deliverables Website Design, Service Pages, Portfolio, Consultation Funnel
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Homepage Page
This page was designed to support the overall user journey while maintaining visual consistency
and clear calls to action.
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Operational Consulting
& Workflow Support

Supporting organizations with workflow optimization, process improvement, and operational
solutions designed to improve efficiency and support growth.

Core Services

Workflow Optimization

Helping businesses create smoother internal workflows through process mapping, task coordination, and
structured operational planning.

Administrative Support

Supporting day-to-day business coordination, communication management, documentation, and internal
support functions.

Process Improvement

Reviewing internal systems to strengthen consistency, scalability, and overall business performance.

Automation Consulting

Helping businesses reduce repetitive manual tasks through practical automation and streamlined digital
solutions.
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Services Page

This page was designed to support the overall user journey while maintaining visual consistency
and clear calls to action.
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Core Services

Every business operates differently. Our services are designed to provide practical operational support, organized systems, and
scalable solutions tailored to your workflow and business goals.

Workflow Optimization

Administrative Support

ing Structure,

- Calendar and task coordination
* Internal communication support
- File and document organization
- Scheduling assistance

+ Administrative workflow support

Process Improvement

Creating more organized and scalable intemnal systems designed 1o support sustainable business growth.

Automation Consulting

Helping

fy repetitive tasks

- Automation recommendations

= Aintable workflows

- Task automation sefup

* Business process automation guidance

Website & Digital Presence Support

- Framer and Squarespace support
- Landing page development

- Basic website organization

Digital business presence guidance
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About Page

This page was designed to support the overall user journey while maintaining visual consistency
and clear calls to action.
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Operational Support Designed for Real
Business Needs

Eloren Operations Group focuses on helping businesses improve organization,
workflow efficiency, and operational structure through practical support solutions. St ro n g e r P rocesses. 88%

We believe strong systems create stronger businesses. From workflow coordination

.
1o process improvement and administrative support, our goal is to help teams s m a rte r B u S I n ess °

operate more efficiently, reduce friction, and maintain sustainable internal
operations.

Every business operates differently. That's why our approach is centered around We help organizations streamline
clarity, adaptability, and practical solutions tailored to real operational needs. operations, eliminate inefficiencies,

and build systems that scale.
Why Eloren
@ Clearer Processes

Documented. Standardized. Effective.

Practical Approach : Operational Efficiency

Less waste. More output.

Measurable Results
Process-Focused Support + Track what matters. Improve what counts.

Built Around Your People

Solutions that fit your team and culture.

Built for Growing Businesses

to turn comp
and into

E L O R E N ‘ We partner with
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FirstName (required) LastName (required)
Email (required)
Subject (required)

Te” US AbOUt Your Op tional NeedS What type of support are you looking for? (required)

Whether you need workflow organization, operational coordination, or process support, we'll

< ) ) 3 e Message (required)
take the time to understand your goals and identify practical solutions.

Request Consul

E L O R E N Home About Emanuelle@elorenoperations.com

QUP LLC

Services Portfolio f
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© 2026 Eloren Operations Group LLC - Operational Constling & Workfiow Support
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Portfolio Page

This page was designed to support the overall user journey while maintaining visual consistency
and clear calls to action.
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Business Operations & Systems

Dot Eoeedd

Financial Op

Designed and implemented a centralized business operations system that
provides visibility into expenses, recurring costs, startup expenditures, tax
deductions, receipt management, and operational reporting.
Services Demonstrated

N3 Ass ame

Operations Management
..... Dashboard Development

= i

Ar Financial Tracking
; e
' Process Improvement

~ Business Systems Development 23

3 * Workflow Organization

Key Features

Expense Tracking
Tax Dedliction Monitoring

Recurring Cost Management
Receipt Tracking

+ Financial Reporting
Cost Visibility Dashboard

Business Impact

Improved financial visibility
« Cenlralized expense management
* Better financial organization

« Simplified tax preparation

* Improved cost awareness

Scalable business operations system

Interested in implementing a similar system for your business?

View Full Gase Study

Additional Solutions

The following business systems are currently being developed
and will be added to the portfolio as completed
implementations.

» Client CRM System (In Development)

» Client Onboarding Workflow (In Development) +

» Project Management Dashboard (In Development) by

Website Design & Development

Eloren Operations Group Website Design &
Development

Overview

Designed and developed a professional business website focused on
clearly commuricating services, showcasing portfolio projects, and
supporting future business growth.

Services Demonstrated

+ Website Design ooy Sopport
e

« Website Development
+ User Experience Design
« Brand Presentation

- Content Structure
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Consultation Page

This page was designed to support the overall user journey while maintaining visual consistency

and clear calls to action.
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Operational Systems &
Workflow Consultation

OUR FOCUS:

YOUR
SUCCESS

We help businesses organize workflows, improve
operational structure, streamline repetitive processes,
and implement systems that support growth.

We take the time to
understand your goals
and challenges so we
can deliver solutions
that make a real

difference.
Our Process
Step 1 Step 2 Step 3 Step 4
Initial Consultation Operational Review Recommendations Implementation Support

We discuss your current
workflows, operational challenges,

Existing systems and processes
are evaluated to idenify

Astructured plan is developed
outlining workflow improvements,

‘Supportis provided for
implementing operational

and business goals to better inefficiencies, bottlenecks, and ‘system enhancements, and improvements, organizational

understand areas for ‘opportunities for optimization. operational recommendations. systems, and workflow

improvement. enhancements.
Benefits Of Structured

Operational Systems

Improved Organization Reduced Manual Work Increased Efficiency Better Scalability
Create clearer workflows, better Minimize repetitve tasks through Streamline operations to improve Implement systems designed to
viibility,and more organized improved systems and automation productivity and reduce support future business growth

operational structures. support. operational friction and operational expansion.

Tell us about your current operational
challenges, workflows, or business
systems.

Name

st Name (equie LastName

Subject

Services Interested In (equie

What operational challenge are you currently facing?
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Mobile Optimization Strategy

The website was built using a mobile-first mindset. Service sections were condensed using
accordions, forms were simplified, navigation was streamlined, and content hierarchy was
optimized for readability on smaller screens.
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Business Impact

The finished website provides a professional foundation for client acquisition and future growth.
Visitors can quickly understand services, review portfolio examples, and request consultations. The
responsive design ensures a consistent experience across desktop, tablet, and mobile devices.

Professional Credibility Improved
Mobile Accessibility Optimized
Service Clarity Improved
Lead Generation Built Into Site
Scalability Future Ready

This project demonstrates the ability to combine operational consulting, content strategy, website
design, user experience, and lead-generation principles into a cohesive business platform.
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